
BUILD BETTER TOGETHER
2040 COMPREHENSIVE PLAN

Project Kickoff - 10.25.21
Trip I - November 16-18, 2021

Public Leadership Summit 1  •  11.16.21

Listening Sessions 1-3 focused on real estate, community organizations, and education  •  11.17-18.21

Guided tour with Janet Kinard

Trip II - December 13-15, 2021
Listening Sessions 4-8 focused on economic development, property and small business owners, 

downtown revitalization and tourism

City of Grenada Council Meeting  •  12.13.21

Grenada Area Chamber Board Meeting  •  12.14.21

Grenada Tourism Commission Meeting  •  12/14/21

Trip III - February 21-23, 2022
Plan Advisory Committee Meeting 1  •  2.21.22

Targeted meetings with stakeholders  •  2.22-23.22
including Camp McCain tour and meetings with local business and development representatives, 

area utility providers, Friends of Chakchiuma Swamp and Willis Engineering

Initial data coordination, scheduling, preparation for first meetings, WebPlan site build

Immediate Action Work - Complete, and fed into the preliminary findings and recommendations

Field reconnaissance driving across county between scheduled meetings

Draft Online Survey

Plan Advisory Committee (PAC) Meeting Materials

Field Work photography

Draft Grenada County Today Report

Draft Plan Direction and Outline Memorandum for Leadership Summit II

Draft Build Better Together 2040 Content for PAC Meeting II

Coordination of data/
information needs from GGP 

and Willis Engineering

Refinement of content and design 
for project WebPlan site

Review floodplain constraints 
and infrastructure availability

Review U.S. housing market trends

Latest news regarding 
Milwaukee Tool Co.

Online Community Survey 
ready to go live in mid-March

PAC roster with the 
member affiliations

Draft of the Future County
portion of the plan

Trip IV - March 29-31, 2022
PAC Meeting 2  •  3.29.22 

Leadership Summit 2  •  3.31.22

Progress Report for Grenada County - March 2022

MEETINGS

PROJECT-RELATED ACTIVITIES COMPLETED:

DELIVERABLES

UPCOMING MEETINGS


